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EBA SPRING PLAN 
  
I. Mission and Purpose 

 
The purpose of Early Beginnings Academy is to provide an optimum learning environment 
that will have the greatest academic and social/emotional impact on early learning for 
students from PreK to 5th grade with a developmental and/or intellectual disability or 
delay.  We are committed to teaching and guiding young children to reach their potential 
through the use of research-based strategies and developmentally appropriate practices.  
 
The mission of EBA is to offer every student a child-centered education using multi-sensory 
learning, meaningful relationships, play, functional skill acquisition, and artistic expression 
to nurture the whole child.  This is supported in a culturally relevant and compassionate 
school family designed to inspire creativity, curiosity, advance self-advocacy, and prepare 
children to contributing and successful members of our community.  
 
EBA fills a unique need in the community – allowing students with significant cognitive 
disabilities to begin their foundation of lifelong learning at the youngest possible age with 
typically developing daycare children to increase the possibility of transitioning to a general 
education setting based on psycho-for PreK through 5th grade students with significant 
cognitive/intellectual delays to learn in a small structured environment on a modified 
curriculum until they enter 6th grade.  Parents have the option of having their child with 
EBA throughout their entire elementary school career. 
 
Our students experience significant intellectual, academic, behavioral, and social delays 
best addressed in a small setting infused with therapeutic supports. Additionally, 100% of 
our students participate in the CEP (Community Eligibility Provision) through the NSLP 
providing FREE lunch to all students. Students are provided with supports from a team of 
highly trained teachers, support personnel, therapist, and administrative staff.  Up to 97% 
of our students display communication limitations requiring language support services, up 
to 83% of our population requires support with occupational therapy, and an estimated 
56% of our population require physical therapy for gross motor skills and basic navigation 
of the school environment.  25% of students at EBA have significant health impairments 
making them vulnerable to the negative outcomes of Covid.  Up to 97% of students 
enrolled require accommodations such as close proximity, hand-over-hand assistance, and 
physical prompting or cues to engage in academic activities.  Social distancing between 
students and staff is extremely difficult for students with significant cognitive and 
intellectual disabilities, therefore it is imperative families and staff are vigilant in our 
safety, security, and sanitation measures moving forward.   
 

II. Overview 
Early Beginnings Academy plans to take the following safety precautions while continuing to 
operate during Covid-19.  We expect that there will be different “phases” of opening and 
closing of schools based on state, district, and department of health guidance.  The plan below 
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addresses the changes based on the executive order released on 11/20/2020.  Our role is to 
provide a safe, secure, and responsible learning environment for our students.  EBA will 
continue to follow the MDCPS school opening/closing dates and calendar. 
 

Basic Principles 
Following basic principles can keep students, teachers, and staff safe at school and help stop the 
spread of this disease.  Recommendations for healthy schools are: 

• Sick students, teachers and other staff should not come to school  
• Enforce regular hand washing with safe water and soap, alcohol rub/hand sanitizer 

or chlorine solution and, at a minimum, daily disinfection and cleaning of school 
surfaces 

• Basic water, sanitation and waste management facilities will follow environmental 
cleaning and decontamination procedures 

• Promote social distancing (to support the slowing down of the spread of a highly 
contagious disease, including limiting large groups of people coming together). 

 

III. EBA has maintained consistent engagement with families throughout the pandemic.  Our 
theory of action for proving the full panoply of services has been informed by 1) state mandates, 2) 
district mandates 3) caregiver input, and 4) student needs – both health and IEP related.  EBA 
surveyed families in March, June, July, August, October and December of 2020 to determine 
caregiver educational needs.  EBA students cannot participate in satisfaction, participation, or 
preference needs due to cognitive and intellectual delays.  At the time of the development of this 
plan, EBA has surveyed 100% of its families and 61% of families are requesting online distance 
learning, 14% of those requesting in person services have requested transportation, and 50% have 
requested individual devices.   A new survey has been issued and is expected to be evaluated by 
12/14/2020.  As a result of our caregiver surveys and the current state of Covid cases in Miami-
Dade County, EBA recognizes that our student population are at a higher risk of negative impacts 
of Covid.   
 

A. Spring Plan outline 
Students will receive a combination of in-person and online services based on caregiver 
choice.  In-person services will consist of students being assigned to one group, with two to 
three adult facilitators, and no class room rotations. Both staff and children to return to 
school in a controlled manner and to get accustomed to the new policies and operational 
procedures.  
 
Elementary ESE students will receive in-person services/instruction from certified 
professionals and highly-training support specialists on Mondays thru Fridays based 
on parent determined participation for in-person services. The Executive Order does 
not provide allowances for limiting the number of students.  EBA students require 
significant supports, close proximity, and assistance to provide and support health 
and safety measures.  Students at EBA participate with significantly smaller 
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classroom settings maximized at 15 per classroom.  The school site is open from 8:30 
– 2:45 pm for in-person instruction.  Both online and in-person classes will run 
synchronistical allowing caregiver/students to participate with the class as well as 
receive support from the classroom support specialists. Instruction will continue to 
be provided by EBA instructors with either in-field certifications, Out-of-Field 
Waivers, or instructional supports will continue to be provided by EBA trained staff 
specializing in students with disabilities.  All instruction meetings align with the 
classroom schedule and are accessible through TEAMS platform by individual 
students.  Support specialist on site provide required supports for students to 
participate in in-person academic activities as identified by their IEP 
accommodations and modifications.  EBA utilizes a modified curriculum to ensure 
students can access the curriculum based on their individual needs.  EBA utilizes – 
Unique Learning, Pearson Suites, IXL, Education.com, ABC Mouse, to 
individualize student instruction.  These tools can be used and tracked in-person and 
remotely.  In-person use of individualized software promotes social distancing 
reduced sharing of materials.  Caregivers/students participating in at-home learning 
will receive support for EBA team members via Teams classrooms to assist in 
providing accommodations while participating in class.  This accommodation will 
allow the caregiver/student to receive “pull out” support to accommodate individual 
student needs.  In addition, to “pull out” services, parents will receive, at minimum, 
a weekly strategy session where EBA staff (therapist, specialists, or teachers) 
provide parents with feedback on artifacts, activities, strategies, student 
management, etc. associated with individual student needs.  Strategy sessions are 
scheduled for a minimum 30 minutes per week and provide caregivers/students and 
teachers supports for specific accommodations for assignments and activities 
provided by EBA.  All strategy sessions are documented in two locations – 
Sycamore (SIS) and Teams (student file in the classroom). 
 
Students at EBA in the elementary program have the option to participate in 
afterschool services provided by UCP dba United Community Options of Miami 
until 4:30 pm.  The program is entirely voluntary and offered to every student in 
kindergarten through 5th grade.  
 
Grading/Progress Monitoring.  During weekly strategy sessions, caregivers/students 
and teachers will review artifacts that support grades entered into the MDPCS 
approved gradebook.  Caregivers/students will review assignments/projects 
completed during the week and student progress toward individual goals.  Artifacts 
include but are not limited to:  IXL, Unique Learning, Education.com assignments, 
and projects/assignments based on the level of support required for students to 
participate in learning activities.  Some grades/assignments verbal responses will be 
accepted.  In the case of non-verbal students, pointing, gestures, and 
approximations based on individual student goals.  When applicable 
assignments/tracking for goals will also be used as assignments for grades to 
streamline the process of tracking student progress.   
 
Therapists will provide services through a variety of options based on parent 
determined participation.  Parents have the right to waive in-person services and 
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elect to participate in virtual services only.  Virtual services are conducted via 
phone, Teams, or Zoom.  Students receiving on-site services will have the option of 
participating in either in-person services or remote/virtual services based on parent 
determination.  Therapists providing services on-site will continue to provide 
services utilizing the social distancing strategies outline in this plan.  In some cases, 
where applicable based on agreement between parents and therapists, at-home 
therapeutic services will be provided.  Additionally, contracted therapists have the 
flexibility to work with families to schedule services outside of “normal” school 
hours to accommodate caregiver schedules.  Therapists will continue to provide 
weekly progress notes on MDCPS forms, and share progress with classroom staff.   
 
All grades/progress will be monitored via the MDCPS approved gradebook 
(Pinnacle) and entered at minimum on a bi-weekly basis.  Additionally, status of 
goals will be completed on a quarterly basis (4 times per year) and be informed by 
weekly data collection and strategy sessions. Data tracking for student progress 
towards goals is captured in 2 locations:  GOLD and Teams classrooms in individual 
strategy session meetings.  If a student is failing to make adequate progress towards 
goals the EBA administrative team along with the family will convene to make 
decisions on student individual needs and additional accommodations required to 
master goals.  If failure to make adequate progress is due to a result of poor goal 
development, factors impacted by student health, developmental delays, or 
regression due to increased cognitive impairment, and IEP meeting will be convened 
to develop new strategies to improve progress and/or revise goals as appropriate.  
Goals that are impacted by failure to prove adequate instruction, accommodations, 
modifications, or recommendation by administration and instructional coordinators 
will result in additional coaching/professional development and progressive 
disciplinary action (as needed).   
 
Students not demonstrating adequate progress during weekly strategy sessions will 
be monitored on a monthly basis in writing and shared with parents.  Students that 
demonstrate continued regression will meet with the EBA team to determine if 
returning to campus is the most reasonable option to reduce further regression.  
Parents will be provided with written notification if a student is recommended to 
return to campus.  Parents exercising the right to remain in virtual instruction must 
sign a written agreement identifying student’s failure to meet adequate progress and 
agree to continued interventions.   
 
Services listed on the IEP will be implemented to the extent practicable via distance 
learning during the period of emergency school closures or parent choice to not 
return to in-person services.  
 
A sample Elementary Schedule is listed below. 
KINDERGARTEN – 5TH GRADE ESE IN-PERSON SCHEDULE 
TIME SUBJECT MINUTES 
8:30 – 9:00 Writing 30 minutes 
9:00 – 9:30 Music M/W/F, Art T/TH 30 minutes 
9:30 – 10:30 Math 60 minutes 
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10:30 – 11:00 PE 30 minutes 
11:00 – 11:30 Science 30 minutes 
11:30 – 12:00 Social Studies 30 minutes 
12:00 – 12:30 Lunch  30 minutes 
12:30 – 2:00 Language Arts 90 minutes 
2:00 – 2:30 SEL 30 min 
2:30 – 2:45 Recess 15 minutes 
Total Minutes: 345 minutes 

 
KINDERGARTEN – 5TH GRADE ESE VIRTUAL SCHEDULE 
TIME SUBJECT MINUTES 
8:30 – 9:00 Writing 30 minutes 
9:00 – 9:30 Music M/W/F, Art T/TH 30 minutes 
9:30 – 10:30 Math 

10 AM caregiver/student 
support 

60 minutes 

10:30 – 11:00 PE 30 minutes 
11:00 – 11:30 Science 30 minutes 
11:30 – 12:00 Social Studies 30 minutes 
12:00 – 12:30 Lunch  30 minutes 
12:30 – 2:00 Language Arts 

1:15 PM caregiver/student 
support 

90 minutes 

2:00 – 2:45 Strategy Sessions for 
intervention/remediation/therapy 

45 minutes 

Total Minutes: 345 minutes 
 
 
PK ESE students will receive in-person services/instruction from certified 
professionals and highly-training support specialists on Mondays thru Fridays based 
on parent determined participation for in-person services.  EBA does not limit the 
number of students on campus.  At minimum, parents will receive a weekly strategy 
session to support parents in specific accommodations for assignments and activities 
provide by EBA. Both online and in-person classes will run synchronistical allowing 
caregiver/students to participate with the class as well as receive support from the 
classroom support specialists. Teams meetings align with the classroom schedule.  
Support specialist on site provide required supports for students to participate in in-
person academic activities as identified by their IEP accommodations and 
modifications.  EBA utilizes a modified curriculum to ensure students are able access 
curriculum based on their individual needs.  EBA utilizes –Creative 
Curriculum/GOLD, IXL, Education.com, and ABC Mouse, to individualize student 
instruction.  These tools can be used and tracked in-person and remotely.  In-person 
use of individualized software promotes social distancing reduced sharing of 
materials.  Caregivers/students participating in at-home learning will receive support 
for EBA team members via Teams classrooms to assist in providing 
accommodations while participating in class.  This accommodation will allow the 
caregiver/student to receive “pull out” support to accommodate individual student 
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needs.  In addition, to virtual “pull out” services, parents will receive, at minimum, 
a weekly strategy session where EBA staff (therapist, specialists, or teachers) 
provide parents with feedback on artifacts, activities, strategies, student 
management, etc. associated with individual student needs.  Strategy sessions are 
scheduled for a minimum of 30 minutes per week and provide caregivers/students 
and teachers supports for specific accommodations for assignments and activities 
provided by EBA.  All strategy sessions are documented in two locations – 
Sycamore (SIS) and Teams (student file in the classroom). 
 
Grading/Progress Monitoring.  During weekly strategy sessions, caregivers/students 
and teachers will review artifacts that support progress toward individual student 
goals and developmental milestones.  Caregivers/students will review 
assignments/projects completed during the week and student progress toward 
individual goals.  Artifacts include but are not limited to:  projects, activities, IXL, 
Education.com assignments based on the level of support required for students to 
participate in learning activities.  Some grades/assignments verbal responses will be 
accepted.  In the case of non-verbal students, pointing, gestures, and 
approximations based on individual student goals.  When applicable 
assignments/tracking for goals will also be used as assignments for grades to 
streamline the process of tracking student progress.  Data tracking for student 
progress towards goals is captured in 2 locations:  GOLD and Teams classrooms in 
individual strategy session meetings.  If a student is failing to make adequate 
progress towards goals the EBA administrative team along with the family will 
convene to make decisions on individual student needs and additional 
accommodations required to master goals.  If failure to make adequate progress is 
due to a result of poor goal development, factors impacted by student health, 
developmental delays, or regression due to increased cognitive impairment, and IEP 
meeting will be convened to develop new strategies to improve progress and/or revise 
goals as appropriate.  Goals that are impacted by failure to prove adequate 
instruction, accommodations, modifications, or recommendation by administration 
and instructional coordinators will result in additional coaching/professional 
development and progressive disciplinary action (as needed).   
 
Therapists will provide services through a variety of options based on parent 
determined participation.  Parents have the right to waive in-person services and 
elect to participate in virtual services only.  Virtual services are conducted via 
phone, Teams, or Zoom.  Students receiving on-site services will have the option of 
participating in either in-person services or remote/virtual services based on parent 
determination.  Therapists providing services on-site will continue to provide 
services utilizing the social distancing strategies outline in this plan.  In some cases, 
where applicable based on agreement between parents and therapists, at-home 
therapeutic services will be provided.  Therapists will continue to provide weekly 
progress notes on MDCPS forms, and share progress with classroom staff.   
 
All progress will be monitored via strategy session meetings.  Additionally, status of 
goals will be completed on a quarterly basis (3 times per year) and be informed by 
weekly data collection and strategy sessions.   Students not demonstrating adequate 
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progress during weekly strategy sessions will be monitored on a monthly basis in 
writing and shared with parents.  Students that demonstrate continued regression 
will meet with the EBA team to determine if returning to campus is the most 
reasonable option to reduce further regression.  Parents will be provided with 
written notification if a student is recommended to return to campus.  Parents 
exercising the right to remain in virtual instruction must sign a written agreement 
identifying students failure to meet adequate progress and agree to continued 
interventions.   
 
Services listed on the IEP will be implemented to the extent practicable via distance 
learning during the period of emergency school closures or parent choice to not 
return to in-person services.  
 
A sample PreK Schedule is listed below. 
PK ESE IN-PERSON SCHEDULE 
TIME SUBJECT MINUTES 
8:30 – 9:00 Choice/Play Time 30 minutes 
9:00 – 9:30 Group Meeting/Greeting 30 minutes 
9:30 – 10:00 Read aloud 30 minutes 
10:00 – 10:30 Outdoor Exploration 30 minutes 
10:30 – 11:00 Small Group – 

Math/Limited Choice 
30 minutes 

11:00 – 11:30 Music Therapy 30 minutes 
11:30 – 12:00 Lunch/Self-care 30 minutes 
12:00 – 12:45 Rest/Self-care 45 minutes 
12:45 – 1:15 Small Group/Fine motor 30 minutes 
1:15 – 1:45 Small Group Literacy-

Limited Choice Time 
30 minutes 

1:45 – 2:00  Large Group 15 minutes 
2:00 – 2:30 Free Play/Small Group 30 min 
2:30 – 2:45 Group meeting/Dismissal 15 minutes 
Total Minutes: 300 minutes 

 
PK ESE VIRTUAL SCHEDULE 
TIME SUBJECT MINUTES 
8:30 – 9:00 Choice/Play Time 30 minutes 
9:00 – 9:30 Group Meeting/Greeting 30 minutes 
9:30 – 10:00 Read aloud 30 minutes 
10:00 – 10:30 Outdoor Exploration 30 minutes 
10:30 – 11:00 Small Group – Math/Limited 

Choice 
30 minutes 

11:00 – 11:30 Music Therapy 30 minutes 
11:30 – 12:00 Lunch/Self-care 30 minutes 
12:00 – 12:45 Rest/Self-care 45 minutes 
12:45 – 1:15 Small Group/Fine motor 30 minutes 
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1:15 – 1:45 Small Group Literacy-Limited 
Choice Time 

30 minutes 

1:45 – 2:00  Large Group 15 minutes 
2:00 – 2:30  Strategy Sessions for 

intervention/remediation/therapy 
20  

2:00 – 2:45 Group meeting/Dismissal 45 minutes 
Total Minutes: 345 minutes 

 
 

IV. Student Support Services and IEP 
During COVID and emergency school closures EBA will continue to provide the quality of 
support and integrate therapeutic services to ensure students are making adequate gains on 
their individual IEP goals.  EBA serves ONLY students with Special Class Placement on 
their IEP requiring modified curriculum.  We do not serve students on a general 
educational curriculum.  Many of the students who attend EBA have severe and profound 
disabilities with cumulative IQs below 75.  EBA structures classes to optimize maximum 
support for individualized student needs.  Our classroom ratio ranges between 3:1 and 5:1, 
to ensure that students receive interventions to address their individual needs.  
Occupational and Language and Speech therapist work alongside teachers in the classrooms 
when it best suits the students individual learning goals.  Physical Therapists work 
alongside teachers during PE and throughout the day to maximize the physical 
development of the students.  This integrated approach ensures all staff have opportunities 
to optimize interventions to assist students in accessing the curriculum and individual 
goals. 
 
Many students at EBA require the use of adaptations and assistive technology to access 
their learning effectively.  We utilize various low/mid tech items such as visual choice 
boards, adapted utensils, voice output devices and switches to high tech items such as gait 
trainers, adaptive seating and computers as identified by the student’s Assistive 
Technology Implementation Plan.  Since all of EBA’s students are children with special 
needs it is understood that a variety of programs and approaches may be needed to best 
meet the needs of the student while challenging them to reach their educational potential.  
Teachers adapt materials and make modifications to ensure the best possible scenario for 
the student’s educational success. The transdisciplinary team including speech, language, 
occupational, physical, and music therapists provide feedback to the classroom to staff 
track progress of the goals and to identify if any revisions to the goals are needed. For in-
person services, EBA will continue to utilize the IEP process to ensure that all students 
receive adequate supports, accommodations, and services as agreed upon by the m-team 
during the IEP meeting. If a parent or staff member is concerned about student progress, 
an interim IEP meeting will be held to discuss possible adaptations, goal modifications, or 
additional accommodations needed for the student to be successful within the classroom 
setting.  
 
When considering the distance learning model, student progress is measured through active 
engagement in virtual sessions, online assignments, work samples submitted digitally via 
images or video, and parent communication. If an EBA staff member, parent or therapist 
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identifies insufficient progress through documented data, the administrative team must 
convene a meeting with parents via Zoom, Teams, or by phone to discuss alternative 
strategies. Those strategies may include increased teacher collaboration, additional 
materials provided by the school, or changes in the types of educational activities provided, 
or a return to in-person services. Furthermore, if attempts have already been made to 
improve student learning gains and skill acquisition through a distance learning model, but 
all previous attempts have been unsuccessful, the administrative team may convene with 
the family to discuss returning to campus. This decision would be made collectively by 
taking the holistic needs of each student into consideration as well as their medical or health 
concerns.  Any students not making adequate progress must attend a monthly meeting, IN 
ADDITION to the weekly strategy sessions, with and receive a monthly progress report 
which must be signed by both a EBA representative and the parent.  Parents that waive 
the right to return to campus, even if a students has demonstrated a lack of progress toward 
goals must sign a letter from the school identifying their agreement to continue to 
participate in virtual session despite student progress. 
 
Approximately 25% of the students served by Early Beginnings Academy demonstrate 
moderate to severe motor deficits, sensory integration impairments, or medical conditions 
requiring alternative instructional methods to engage students appropriately in each 
subject area. Many of these students are non-verbal, non-ambulatory, and benefit from 
sensory-based activities facilitated through teacher and parent collaboration. EBA will be 
offering a virtual class specifically designed to meet the needs of our most involved students 
to ensure that they are receiving appropriate supports, accommodations, and instructional 
time. The class will incorporate different sensory experiences through visual processing, 
auditory stimulation, physical movement, and tactile exploration to support student 
growth and academic gains.  All students grades K – 5th at EBA are working below grade 
level and access their education through a modified curriculum,  Progress monitoring for 
reading, math, and science are monitored through their individual goals.  Students not 
making adequate progress will receive additional interventions, a request to return to 
campus, or additional supports based on meetings with caregivers.   
 
All accommodations/services listed on the IEP will be implemented to the extent 
practicable via distance learning during the period of emergency school closures or parent 
choice to not return to in-person services both remotely/virtually and in-person.  Students 
requiring positioning equipment, manipulative kits, and adaptive equipment will be 
provided monthly based on the lesson planning and instruction implemented by the 
classroom teacher.  Students on-site will receive individual work-kits to support social 
distancing and reduce the exchange of materials to promote infection control procedures.   
 
A. IEP Meetings 
EBA will follow the guidelines established by the MDCPS ESE office. As required by 
MDCPS, Early Beginnings Academy will conduct IEP meetings through HIPAA compliant 
zoom sessions. These meetings will follow the policies and protocols given by MDCPS 
regarding virtual meetings, including verbal plan agreement procedures, dissemination of 
IEP information, and distribution of IEP related documentation. Caregivers are provided 
with the Notice of Meeting in advance per IEP guidelines sent out via email along with the 
steps and information needed to join the zoom session. A certified teacher, along with any 
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therapists providing services for the student, will attend the virtual meeting together with 
the LEA and caregiver. All IEP documents are held at the school for parents to sign in-
person at a later time. 

tswere administered.  EBA will follow the MDCPS timeline and requirements for the administation 
of assessments 
V. Assessments –  

For students that are unable to participate in remote assessment with fidelity and quality 
of outcomes, EBA will work closely with families to determine the best method for 
conducting testing.  This could be scheduled visits to schools, at-home visit, or other 
creative options.   
 
All students grades K- 5th at EBA are working below grade level and receive special class 
placement based on psychoeducational evaluations.  St  
 
A. Alternate Assessments. 
EBA students participate in alternate assessments for state monitoring.  During the 2019-
20 school year no assessments were administered.  EBA will follow the MDCPS timeline and 
requirements for the administration of assessments.  All assessments will be conducted with 
caregiver support.  Additionally for the administration of the Data-folio for FSAA, all 
documents are first recorded in our Teams system, then reviewed with administrative staff.  
In some cases, families are encouraged to come in-person to ensure fidelity of assessments. 
 
B. School-based Assessments. 
Pre-K students will receive status reports on goals along with BDI-II assessments, 
Teaching Strategies GOLD assessments which can be updated and monitored via remotely 
and in-person.  Student progress on reading and math goals will be monitored through 
Teams portfolio which can include access to IXL, Education.com, and artifacts provided by 
parents or teachers from in-class activities.  In the case of required district assessments for 
program placement EBA will follow the guidelines established by the MDCPS ESE office.   
 
Elementary students will receive status reports on goals along with Teaching Strategy 
GOLD portfolio assessments which can be updated and monitored via remotely and in-
person.  Additionally, students can participate in the Brigance Inventory of Early 
Development or the Assessment and Learning Profile (ALP) assessments virtually or in 
person with instructor-lead administration and parent support.  The assessment calendar 
draft can be found as an attachment at the end of this document. 
 
C. ELL/ESOL 
The current Policies and Procedures for the Provision of Specially Designed Instruction and 
Related Services for Exceptional Students in EBA assures the appropriate identification 
and placement of English Language Learners (ELL) students of special education using 
Continuum of ESOL placement test for Exceptional student chart identifying ESOL levels 
and raw scores and a state assessment, Access for Ells 2.0 with the purpose of track student 
progress annually, Information about students’ strengths and weaknesses in English, One of 
multiple measures used to determine whether students are prepared to exit from English for 
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Speakers of Other Languages (ESOL) programs the proper ESOL level with inclusion of 
English Language Development Standards.   
 
EBA teachers are trained and use ESOL strategies, accommodation and appropriate 
interventions base on each student’s IEP during instructional time. The ELL status of a 
SWD is monitored by reviewing the number of years (continuous semesters) in the ESOL 
program in addition to the performance on the state assessment and other pertinent data. 
Following the three (3) year date of an ELL’s initial enrollment in a school in the United 
States the IEP team must re-evaluate the student’s progress towards English language 
proficiency at each annual IEP meeting. It is recommended that the IEP meeting be 
convened and the result of the ELL review is documented on the IEP within the first 
semester of the school year.  ESOL strategies and Placement are monitored by the IEP on 
an annual basis, no additional committee is convene.  Due to COVID-19 school closure, 
initial ELP assessment was conducted virtually with caregiver and instructor.  
 
EBA will ensure to comply with state and federal mandates; by given parents’ the Home 
language survey (HLS) to be completed the first day of enrollment, and explain to the 
parent/guardian that this form is about the language that is first spoken with and by the 
student at home. Parents will have the option of completing the forms electronically or in 
person.  We will determine base on their answers if the student is eligible for testing: 
Continuum of ESOL placement test for Exceptional student chart. 
 

VI. Access & Resources  
To date EBA has surveyed 80% of currently enrolled families and 50% of those have requested 
school-issued devices to participate in remote/distance learning courses.  Upgrading to individual 
student devices affords EBA the opportunity to improve our overall family engagement, student 
attendance, and school/home connection by providing caregivers/students on-going access to 
classes. An estimated 28% of students at EBA present with significant health impairments which 
put them at greater risk of the negative outcomes related to contracting Covid.  Individual devices 
allows our families the ability to connect with the school, receive direct instruction, easily access all 
programs and applications provided by the school in one central location.  Students that were 
previously “absent” due to health-related issues, surgeries, or restrictions will now have the option 
of receiving virtual services provided by EBA’s staff.  
 

A. Individual Devices. 
EBA will ensure each student has their own device to participate either remotely or in 
person.  The school originally had 20 individual devices for classroom use.  EBA has since 
purchased 30 upgraded individual devices to operate up-to-date software and programs.  All 
new devices are equipped with each of the school-based curriculum programs providing 
individual activities and support for each student.  Additionally the current devices are 
equipped with the classroom platform for caregivers/students to participate and engage in 
receiving direct support from the classroom instructor and support specialist.   
 
Caregivers/students with technical issues report to the receptionist who then communicates 
that information to the Educational Coordinators who begin the troubleshooting process 
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with families.  This could include but not be limited to – providing a new device, support 
with accessing wifi, or requesting a student return to campus due to limited/impacted 
participation.  This process should take no longer than two weeks and if a resolution of 
returning to campus is identified, it must be done so in written notification.  
 
EBA has explored a variety of two-way communication/education devices/tools where 
therapists, instructors, and specialist can work collaboratively with caregivers/students to 
engage in real-time activities where students provide answers to questions and teacher 
provide real-time feedback.  This is an essential element of interaction for students with 
significant attention to task deficits, communication delays, and executive functioning skill 
delays.   
 
B. Classroom materials. 
Students participating in both virtual and in-person services will receive individualized 
resource packages to support their academic activities.  Prior to school closures, EBA 
utilized task boxes, student kits, and classroom organizational systems that allowed 
promoted individual use.  
 
EBA does not allow classrooms to share materials or items, but purchases materials for each 
space as appropriate. Classroom checks will be completed weekly to ensure the maintenance 
and proper utilization of given materials to protect both staff and students. In classrooms 
where students do not demonstrate appropriate use of items, staff members are instructed 
to closely monitor how students use materials and remove any objects that require cleaning 
and disinfecting before they can be used with another student. These items are separated 
from other classroom materials and placed in a designated area away from students to be 
adequately sanitized after dismissal. 
 
For families who utilize our distance learning option, lesson material packages are 
assembled weekly for parents to receive through curb-side pick up at the school facility or 
delivery. The material packages allow EBA to provide a continuation of educational 
supports for families and improve the accessibility and impact of our distance learning 
program. 
 
C. Funding Sources. 
EBA completed two grants to assist in the changes to academic instruction due to Covid-19.  
The ESSER Grant was submitted to assist with health and sanitation as well as support in 
purchasing individual student materials to reduce the sharing of materials within a 
classroom.  EBA’s textbooks and curriculums are primarily digital so the transition to using 
on-line materials is minimal.  The greatest cost occurred will be in the expenditures related 
to individual devices, for this cost EBA submitted the CSP grant for individual devices only 
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and devices for staff members to monitor student participation and progress in academic 
programs.   
 
EBA will continue to use the FEFP funding to provide the full panoply of services 
identified by student IEP plans, provisions of this spring plan, and the outlined budget.  
 
D. Tracking and Distribution 
EBA caregivers/students will receive the device along with a contract outlining the use of 
the products.  Each individual student will receive the device with all the information 
required to access each individual program for the specific student - this will reduce the 
friction often experienced by families when engaging in new technology.  In addition to 
devices, students will receive individual monthly activity kits with manipulatives and 
supplies to support the at-home learning and instructional delivery.  Weekly activity 
packets are distributed as well to promote caregiver/student participation.  Caregivers will 
receive a monthly survey to update EBA administration on their specific at-home needs.  
 
Devices sent home must be monitored on a monthly basis.  Caregivers can schedule time to 
have their devices either delivered or picked up for software updating, scheduled 
maintenance, and device quality checks.  All devices are entered into a database using its 
unique MDPCS ID and tag for tracking its distribution and functioning. 
 

VII. Attendance –  
 
During COVID and emergency school closures EBA recognizes the unique needs of our 
families and students during the time of uncertainty.  We have asked that ALL students 
participating in remote/virtual sessions have support from a caregiver to ensure fidelity to 
activities and instruction during sessions.  Additionally, we recognize the unique needs of 
our families work/life balances during this time.  In response EBA will allow support 
services from EBA specialists and therapists to occur outside of the window of the school 
operating hours, when applicable.  Our goal is to provide our caregivers and students access 
to the wealth of instructional, therapeutic, and academic strategies that best aligns with 
their current life circumstances. 
 
Caregivers/students that have low or impacted attendance must meet with either the social 
worker or an EBA administrator to adopt resources to ensure students are participating in 
virtual services.  This can include a resource assessment, technology updates, EBA staff 
accountability partner, or a plan for returning to campus.   

 
A. In-person Services  
EBA uses a variety of tools to record attendance for students within a hybrid/distance 
learning model.  For all in-person sessions, attendance is first reported in our internal SIS, 
and then reported in MDCPS approved gradebook (Pinnacle).  The registrar confirms the 
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attendance at 10am and 1pm on a daily basis through DISIS.  EBA will continue to utilize 
the outline attendance reporting procedures required by MDCPS.   
 
B. Remote/Virtual Services 
EBA uses a variety of tools to record attendance for students within a hybrid/distance 
learning model.  For all remote/virtual sessions, attendance is first reported in our internal 
SIS, and then reported in MDCPS approved gradebook (Pinnacle).  For all Teams classes, 
specific staff members record when students are present virtually each day.  Attendance is 
reported to the Registrar and confirmed the next school day. Instructors also engage in 
two-way communication with all EBA families to provide specialized instruction through a 
variety of methods such as phone calls, zoom, and email. The registrar confirms the 
attendance at 10am and 1pm on a daily basis through DISIS.  The registrar makes 
necessary corrections for attendance on a weekly basis and runs reports for the principal to 
provide an update on student participation.   
 
Students that are not present at the start of the school day, first class are “called” into class 
by the instructor through Teams. This provision allows the teacher to directly reach out to 
students in the system and connect them to the classroom.  Students that do not show for 
the first class by 8:45 may be marked “tardy” when submitted to the registrar for 
attendance review daily.  Students are “called” into each class block as a reminder to both 
caregiver and student they must participate in the next schedule session.  Students that do 
not start the next session are called by classroom support specialists to join the class.   
 
C. Therapy attendance 
Due to the varied nature of COVID, therapists will have to adjust the administration of 
therapy.  EBA will follow the MDCPS therapy model to the extent which promotes the 
safety and health of the EBA staff and students.   IEP required therapy attendance will 
continue to be logged through MDCPS required forms, and logs will continue to be 
maintained in student cumulative files.  Additionally, therapy logs will be uploaded to 
Accelify, per new policies.  Therapists will provide virtual sessions to families that have 
requested remote services.  When applicable, therapists will provide at home sessions and 
sessions outside of “normal” school hours and report attendance to the Registrar.   
 
Students that did not receive services based on agreed scheduled times for virtual services 
may be eligible for compensatory services, IF the parent can demonstrate a failure on the 
part of EBA to ensure the service was provided.  Therapy schedules are set by the school, 
therapist and the caregiver.  EBA is not responsible for scheduled and planned therapy 
services where the student was not in attendance.   
 
D. Student Re-engagement – Transitioning back to in-person 
EBA uses a variety of tools to record attendance for students within a hybrid/distance 
learning model.  The Registrar will run WEEKLY attendance reports to share with the 
principal and administration to follow-up with caregiver/student needs.  EBA Student 
participation and engagement are monitored closely and systematically through a variety 
of instructional and family support practices. In addition to consistent communication with 
families through phone calls, emails, and virtual meetings, our instructional team, together 
with the social worker, will also utilize home visits as necessary. These home visits will 
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provide the social worker with an opportunity to determine if a student is safe, has the 
equipment to access the virtual learning platforms, and that families have the necessary 
support to fully participate in EBA distance learning. Identification of students that 
require a more intensive measure of contact will involve frequent communication and 
collaboration between instructional, administrative, and support staff. Decisions will be 
made to address student attendance or participation based on attendance data related to 
what students and families are attending virtual classes, virtual service sessions with 
therapists, or virtual/phone strategy sessions. Student engagement is also monitored 
through online academic resources such as IXL, Unique learning. Etc., which allow 
teachers to view student work and determine who is currently active within those systems. 
 
Students not making adequate progress towards their individual goals in the innovative 
model will be required to meet with EBA staff to discuss possible solutions.  EBA will work 
with families to devise a plan that 1) increases the number of strategy sessions to ensure 
progress monitoring 2) provide at minimum weekly updates to the families regarding 
progress toward goals and 3) provide written monthly progress towards goals.  Students not 
making adequate progress will be requested to return on site (when applicable) if 
interventions do not meet student/caregiver needs via written notice.  Students that 
transition back to campus will be re-integrated into the classroom model that most suits 
their individual needs.  EBA operates classrooms at a 3:1 and 5:1 ratio.  When a student 
transitions back onto campus the full panoply of in-person supports resumes including all 
therapies (unless otherwise identified by the caregiver).  Caregivers that used EBA devices, 
must return them to the school.  Students are provided with full school day service supports 
as well as therapeutic supports and access to afterschool services.  EBAs innovative 
supports mirror very closely the on-site supports.  
 
Parents requesting to return to in-person services, must have a conference with an EBA 
representative to ensure a timely, safe transition back to school including all medical 
documentations (seizure action plan, medications, etc.).  Students with all proper 
documents and medications will be transitioned onto campus within one week of the 
request.   
 
Parents rejecting the return to campus will be provided, in writing, a notice identifying the 
student is not making adequate progress towards their goals in addition to the scheduled 
interventions, meetings, and outreach from the school identifying the student’s progress 
and the parental choice to remain in virtual/innovative learning platforms.  The notice will 
require caregiver and an EBA representative to sign and add to the student file.  Parents 
exercising the right to remain in virtual instruction must sign a written agreement 
identifying student’s failure to meet adequate progress and agree to continued 
interventions.    EBA will continue to offer schedule interventions to reduce regression in 
individual goals.  

  
Students grades K – 5 have access to afterschool services provided by United Community 
Options of Miami through a free afterschool program.  Students can participate for up to 
2.5 hours of additional social, academic, and life skill support.  Students that have not made 
adequate progress on their individual goals will be encouraged to participate in the 
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voluntary program.  Additionally, the program is available during the summer for a 9 hr 
academic program accessible to all students enrolled at EBA (Pre-K – 5th grade). 
 

VIII. On-Going Communication 
A. Caregiver/Student Communication 
During COVID EBA utilizes many different methods which provide our charter school 
families with continuous, direct, and flexible options. One of the primary methods of 
ongoing communication being used is Zoom virtual meetings or Teams. These meetings may 
be held by instructional staff together with caregivers to discuss strategies and resources to 
support student engagement or IEP goal mastery at home. EBA also uses Zoom meetings 
for annual IEP meetings, which then allows teachers and families to collaborate and create 
appropriate new goals for each student. Teachers will provide Zoom lessons for each subject 
area throughout the day during which students and family members can engage directly, 
ask questions, receive feedback, and practice skills with real-time instructional monitoring.  
 
EBA documents all ongoing communication with families through our student information 
system, Sycamore Education. Instructional staff call, email, and message families based on 
parent communication preferences and record all information including date, time, method, 
person, topic, and response in a communication log within Sycamore. Families may also 
receive information through EBA’s TEAMS, and Sycamore which allows text to be sent to 
all families and delivered by a phone or email. Additionally, EBA holds biweekly “town 
hall” meetings open to all caregivers as a way of facilitating consistent and meaningful 
conversations with our families.   
 
EBA hosts small cohort meetings to address specific needs of caregivers and families, these 
small cohorts are convened to address a variety of issues and take place as needed in groups 
of no more than 10.  These small group sessions have addressed issues such as accessing 
student resources, therapy needs (in-person/virtual), transportation, specific health needs, 
afterschool resources, attendance, etc.   
 
In the event of school closures EBA will communicate with families based on 
recommendations from state and local health departments.  All decisions to close schools 
will require either board resolution signed by the board chair or authorization from the 
board.  All families will be notified immediately based on recommendations from state or 
local health department via individual calls and written notifications through TEAMS and 
email.  Parents will be notified on a daily basis of the status of the school re-opening or 
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closing.  A weekly Town Hall meeting will be conducted during the event of an actual 
school closing.  

 
B. District Communication 
When communicating with the MDCPS, the EBA principal and administrative team 
employs email, direct phone calls, and district zoom meeting attendance to ensure all 
questions, documents, and charter compliance needs are met with clarity and diligence. 
EBA administrative team members contact the district or charter ESE office regularly to 
ensure that compliance items are completed accurately, and policies are followed with 
fidelity. HIPAA compliant zoom meetings are also used to meet with MDCPS district or 
charter office employees to discuss pertinent issues, concerns, or questions related to 
documentation, policies, and ESE compliance. 
 
EBA will provide access to TEAMS, weekly strategy session goal reviews including the data 
and portfolios used to track student progress towards goals, and monthly reports to the 
FLDOE and Charter School Compliance office upon request.  Access to the system will 
require technical support from the EBA team for access to specific tools (strategy 
session/portfolios). 

 
IX. Training, Partnerships & Professional Development –  

 
During Covid and emergency school closures EBA has continued to provide high-quality 
ongoing training and coaching.  Additionally, staff members have access to MDCPS portal 
and MyLearningPlan trainings.  EBA teachers will continue to participate in all district 
required trainings as available.  EBA will continue to follow MDCPS evaluation tools 
IPEGS. 
 
All staff at EBA receive on-going training and professional development opportunities, 
including but not limited to CDC best practices and reopening guidelines, internal 
organizational policies and protocols, distance learning implementation methods, lesson 
plan creation, data collection, and IEP development. EBA staff are required to complete 
Microsoft 365 video training as documented through Teachpoint, our employee information 
system, to ensure they are prepared to utilize this system for distance learning. EBA staff 
are also required to complete CDC training videos related to school reopening along with 
CDC cleaning and disinfecting procedures. From August 17th to the 21st, Early Beginnings 
Academy required all staff to participate in a school-wide training week. EBA provided 
daily training and professional development sessions created by both organizational 
administrators, community partners, and nationally recognized educational coaching 
programs. These sessions included in-depth training for, but not limited to, reopening plans 
and policies, review of all CDC guidelines applicable to reopening, internal staffing policies, 
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virtual and in-person service implementation, parent communication and support practices, 
and data collection and documentation.  
 
EBA provides ongoing coaching/training for virtual and in-person instruction using 
Cognia’s observation tools eProve, a coaching model and on-site training based on 
individual class, teacher, and student needs.  eProve is an Effective Learning Environment 
Observation Tool that is learner-centric, measuring and quantifying active student 
engagement and technology integration.  The observation model focuses on 7 key learning 
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environments including digital learning and active learning.  Additionally, teachers have 
access to MDCPS Frontline Professional Learning platform.   
 
Trainings include but are not limited to those listed below: 
 
Microsoft – Virtual Classroom Training – August/September/December 
Educator Resources Suite 
 
Teaching Strategies – Virtual Assessment and Instruction Model 
Implementation in GOLD (assessment training) 
Using Positive Guidance for an Inclusive Classroom 
Transforming Family Engagement 
Elevating Practice and Partnerships with The creative Curriculum 
 
Beacon Educator 
Ethics for MDCPS 
 
FranklinCovey All Access Pass – DUE by May 2021 
The 5 Choices to Extraordinary Productivity Essentials 
The 5 Choices to Extraordinary Productivity 
The 7 Habits of Highly Effective People:  Foundations 
Project Management Essentials for the Unofficial Project Manager 
 
Safeschools- Suite of Trainings regarding compliance, school safety, protection 
Student Mental Health:  Awareness, Intervention, and Referral Updated 
Diversity Awareness: Staff-to-Student 
Conflict Management:  Student-to-Student 
FERPA - Confidentiality of Records 
CIPA – Compliance with the Children’s Internet Protection Act 
 
UCO trainings 
Professionalism in the virtual environment – August/September/December 
Creating Engaging and Meaningful Lessons with Relevant Curriculum for SWD -
August/September/December 
Cross-curricular and Collaborative Lesson Planning in a Virtual Environment - 
August/September/December 
Quality IEP Development August/September/December 
 
UCO continues to partner with the University of Miami on several of projects for training 
including StepUPAT and Teacher Child Interaction Training (TCIT) whose models have 
evolved to support our staff members on effective interactions in virtual environments.   
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X. Our Measures to Keep Our School Safe 
 

A. Face coverings.  
The CDC now strongly encourages the use of face coverings in public. EBA requires face 
coverings in shared spaces.  Students will receive a face mask and training on wearing a 
mask.  The CDC does not recommend placing a mask on anyone who does not have the 
capacity to remove the mask.  EBA has ordered masks and cloth face covering for all 
students and staff that can be washed and reused daily.  Students and staff are expected to 
bring and put on their mask prior to entering the building. Those who forget their masks 
will be provided with a temporary surgical mask. It is important to note that students at 
EBA have significant cognitive and intellectual disabilities, require significant supports to 
participate in ALL academic and social services, including day-to-day life skills, adaptive 
functioning, feeding and toileting needs.  Students will REQUIRE instruction, redirection, 
physical cues and gestures, and possibly close proximity to ensure masks are worn with 
fidelity. 
 
In private offices, they are required only when there are multiple people present.  This can 
be any type of mask or cloth face covering as described here by the CDC. All staff and 
students will receive training to ensure proper mask use, and will proactively take steps to 
create a culture in which all are working to ensure the safety of themselves and those 
around them.  
 
It is important to note that face coverings may have picked up viral material during use. 
You should remove your mask carefully after use without touching the inside or outside of 
the mask, and treat it as contaminated.  The CDC has offered guidance on sterilizing masks 
for re-use here.  The simplest home method they recommend is to wet the mask and then 
microwave it for 2 minutes, or to bake it with moist heat (e.g. with a dish of boiling water) 
for 30 mins at 140 degrees F.  
 
B. “Touchless” facilities.  
 
With an abundance of caution, we are striving to go “touchless”.  Our goal is that there be 
very few “common touch” surfaces that you are required to touch with your hands.  We 
provide a variety of methods to achieve this goal to ensure that there are options.  
 

1. Bathroom doors will have pulls that allow you to open the door with your 
foot.  All classroom doors will be propped open at all times, so they don’t need to be 
opened by those entering or leaving. Electronic staplers will be ordered so they won’t 
have to be picked up. Note, while we ask everyone to avoid touching high-touch 
surfaces like door handles with their hands, we will disinfect them several times a 
day just in case. 

 

https://www.medrxiv.org/content/10.1101/2020.04.03.20051649v2
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/decontamination-reuse-respirators.html
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2. Hand-hygiene stations will be accessible in every classroom and in the 
hallways as an extra layer of protection.  As another extra layer of protection, we 
will be applying “nano-septic” antimicrobial film to many door handles, and we are 
exploring additional antimicrobial coatings.  These kill the virus in about an hour.  
We still ask students and staff to gel and/or wash their hands multiple times a day, 
especially after using the restroom, and/or to use gloves strategically. Note that 
gloves can transmit viruses from surface to surface just like a hand. Unlike a hand, 
many gloves cannot easily be cleaned or gelled.  If you wear gloves they need to be 
washed, gelled, or changed as often as you would clean your hands.  EBA does not 
requiring the use of gloves unless a staff member is changing a child. Staff are 
welcome to use gloves if you used properly.  Gloves may help with the reduction of 
face, eye, and mouth touching.  

 

C. Daily Health Screenings.   
 
EBA will require daily health screenings prior to reporting to class.  Temperatures will be 
taken daily and anyone (staff and students) with a temperature of 100.4 or higher will not 
be permitted into the classrooms.  Parents will be asked to report through Raptor if there 
child has any of the following symptoms: a cough, wheezing, or a shortness of breath.  This 
information will be documented in Sycamore and Raptor daily during morning drop off.  
Parents must wait until the health screening has been completed prior to leaving.  The goal 
is to institute the habit of reviewing COVID-19 symptoms daily. On days students or staff 
are not feeling well or running a fever, which is an indicator of the ability to spread an 
infection, they must stay home.  If they don’t have a mask, one will be provided to them.   
 

D. Pick-up and drop-off 
 
EBA is limiting outside visitors to its campus.  Our drop off and pick up policies have 
shifted significantly.   No families are allowed on the campus.   
   

• Staff greet children outside as they arrive walk all children to their classroom, and 
at the end of the day, walk all children back to the front door. 

• Ideally, the same parent or designated person should drop off and pick up the child 
every day.  

• Health screenings upon arrival will include – temperature checks, visual inspection 
of the child for signs of illness which would include flushed cheeks, rapid breathing 
or difficulty breathing, confirming with the parent the child has not demonstrated 
shortness of breath or cough. 

 
 

XI. Precautions for Private Offices and Classrooms.  
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One way to keep a space virus-free is to limit the number of people who enter it.  Given this, 
we request that everyone refrain from entering the offices of others and communicate via 
email or phone.  Additionally, we are requesting that you refrain from entering the classes 
of other teachers unless it is for classroom observation.   
 
The copy room can only have one person at a time.  One person can make copies at a time.  
All copies and faxes must be coordinated by the appropriate administrative assistant via 
email.  
 
Each staff is responsible for wiping down common-touch surfaces in your dedicated 
classroom or office on a daily basis.  At the end of the day, your trash can and recycling bin 
should be placed directly outside your classroom/office.  
 

XII. Our facility 
A. Ventilation and circulation.  
We have a limited ability to increase the circulation of outside air into our buildings  
because we have few windows and none of them open.  Additionally, EBA has updated its 
AC ventilation.  

 

B. Signage  
Signage will be posted throughout the building to serve as reminders to staff and children to 
maintain social distancing, wear face masks, wash hands for 20 seconds, and refrain from 
touching their face.   
 
C. Hand sanitizing  
Hand sanitizing stations will be placed throughout the building to encourage staff and 
students to clean hands throughout the day.  The hand sanitizers are automatic and touch-
free.  

 
D. Bathrooms   
 

1. Automatic flush toilets are being considered for the bathrooms, so students 
won’t have to touch handles to flush.  

 
2. No-touch sinks are being evaluated for installation at the center. Automatic 
soap dispenser are being purchased for all bathrooms.  

 
3. We will provide disinfecting supplies in all rooms/offices and common seating 
areas.  We ask that everyone disinfect the common-touch surfaces—the table/desk 
surface, the chair arms, and any other equipment like remotes, phones, keyboards, 



 

www.earlybeginningsacademy.org 

24 

light switches, and door knobs throughout the day.  A disinfecting air-mister has 
been purchased for large space disinfecting two times daily.  

  
E. Playground Areas.  
 

Outdoor areas will be utilized on a strict schedule.  No more than one classroom may 
occupy a specified outdoor space at one time.  All surfaces of the outdoor area 
(tables, door handles, etc.)  must be cleaned and sanitized prior to returning to the 
building.  Classes should wait 5 –10 minutes between classes to allow cleaned areas 
to dry.   Students must sanitize their hands upon their return to the classroom. 
 

F. Sanitizing and Disinfecting Schedule 
 
In alignment with best practices and public health recommendations.  EBA is taking 
measures to prevent community spread of COVID-19, which includes undertaking 
enhanced cleaning and disinfection procedures.  Included in this is a link to the Cleaning, 
Sanitizing, and Disinfection Frequency Table used by EBA.  Please keep in mind this table 
is a standard, due to the nature of COVID-19, we will implement increased measures as 
identified below.   

1.  General Guidance.  Increase the frequency of cleaning and disinfecting, 
focusing on high-tough surfaces, such as communal rooms, restrooms, classroom 
tables, handrails, faucets, doorknobs, shared toys, shared devices, and shared 
keyboards.  Increased frequency of cleaning and disinfecting with attention to these 
areas helps remove bacteria and viruses. 
2. Safety guidelines during cleaning and disinfection.  Safety guidelines are 
designed to protect families, staff, and students of EBA.  Staff must wear 
disposable gloves when cleaning and disinfecting and clean hands immediately 
after gloves are removed.  When applicable, wear eye protection when there is 
potential for splash or splatter to the face.  

 
XIII. Spacing in the Classroom.   

Students and educators will be assigned to one classroom.  There will be no rotating staff 
member between classrooms.  We recommend but cannot certify all student seating will be 
at least 6 feet apart.  There should only be enough seats in the class to accommodate the 
capacity assigned to each space.  All other chairs should be removed from the class and 
stored.   

 

XIV. Lunch.Pare  
EBA has continued to provide FREE lunches to all families enrolled in our school that 
requested food services, and will continue to provide lunch through the CEP program with 
NSLP.  For in-person services, lunches will be delivered to the class. One class may elect to 
eat lunch outside as long as social distancing is maintained.  The area used for lunch should 
be cleaned and disinfected at the completion of the lunch.  

https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/accreditation/early-learning/clean_table.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/accreditation/early-learning/clean_table.pdf
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Families electing to receive educational services remotely receive weekly breakfast and 
lunch available for pick-up or delivery.  Delivery is managed by EBA staff and NSLP staff 
members.   

 

XV. Use of electronic devices.  
Participants should not share electronic devices.  The school will assign a device to any 
students who do not have their own.  The student should use this device for the entire day 
and it should not be shared with others.  At the end of the day, if the child is not taking the 
device home, it should be disinfected, returned to the storage bin, and charged for the next 
day.   

 

XVI. Covid-19 Positive Policy 
Anyone with COVID-19-like symptoms must stay home.  Anyone (staff or student) who 
has contracted COVID-19, following the CDC recommendation, must stay home for three 
days after symptoms subside and for 10 days since symptoms first appeared. Anyone 
developing symptoms at the school must go home immediately. Students awaiting pick-up 
must report to the isolation room.  This information is subject to change based on state or 
local department of health guidelines. This information is subject to change based on CDC 
guidelines.   
 
The charter school governing board or board chair by resolution may authorize the decision 
to open or close a school subject to the advice of the state or local health department.   
 

XVII. Infection protocol.   
In the event an infected individual is discovered to have been in our school, we will use video data 
to ascertain where they have been, close off those areas for 24 hours, and disinfect those spaces 
(unless already disinfected after the last presence of the individual, through our preemptive 
cleaning).  We will make best efforts to use video to identify anyone who had prolonged contact 
with the infected individual, so that they can be informed.  Per CDC guidance, anyone who has 
had close contact with that individual (been within six feet) for a prolonged period of time 
(generally, 15 mins+) will be identified in the reporting to the FLDOH and the Charter School 
office.  EBA will uses the Charter School COVID-19 Advisory Alert form and report to the persons 
identified on the form: 
 
 CommunicableDiseases@dadeschools.net; 
 
 BWilder@dadeschools.net 
 
 dbernard@dadeschools.net 
 
 Classroom closures would be a collaborative discussion with the FLDOH and Charter School 
operations regarding recommendations.  We respectfully request those wishing to return for in-

https://www.cdc.gov/coronavirus/2019-ncov/community/strategy-discontinue-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
mailto:CommunicableDiseases@dadeschools.net
mailto:BWilder@dadeschools.net
mailto:dbernard@dadeschools.net
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person services agree to tell us if they have been diagnosed with COVID, and to allow us to alert 
others they were in prolonged, close contact with. 
 
Communication with district, staff and parents.  EBA serves students with significant health 
impairments and limitations.  Effective communication around diseases must be carefully handled 
and disseminated with HIPPA and FERPA compliant policies to our families and team members 
in a manner that promotes the safety and health of our students and staff.  The following 
procedures will be utilized regarding infection protocols.  
 

1. EBA will notify nurse of potential illnesses.   
2. Nurse will conduct a wellness check.  If a student is found to be presenting 
with any symptoms related to Covid the sick-protocols will be implemented.  *Note 
symptoms do not require Covid testing to return to campus, they must only follow 
the established sick protocol identified on page 20-21. 
3. IF a student is Covid positive, MDCPS FM 7526 will be completed and 
forwarded to the MDCPS identified personnel.  
4. IF student is Covid positive, staff and parents will be notified on an individual 
basis they have been exposed.   
5. IF a staff member is Covid positive, staff and parents will be notified on an 
individual basis they have been exposed.   
6. Staff/students will report for virtual/remote sessions during guaranteeing 
period. 
7. EBA recommends any person Covid exposed receive testing.  Staff members 
must report testing results.  
8. EBA caregivers/students must follow sick policy/CDC guidelines for 
exposure. 

 
*When reporting, no identifying information of Covid positive persons can be shared with families 
or staff members.  Please refer to the following guidelines regarding Covid exposure and reporting.  

CDC - https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/guidance-for-schools.html 
FERPA - 

https://studentprivacy.ed.gov/sites/default/files/resource_document/file/FERPA
%20and%20Coronavirus%20Frequently%20Asked%20Questions.pdf 
CDC 

XVIII. Sick Policy.   
 
The following has been adapted and modified (to meet the special needs of our children) and Covid-
19 from The Academy of Pediatrics Guidelines on Exclusion from Daycare Due to Illness. Our 
employees follow strict infection control measures to minimize the spread of bacteria, viruses and 
other communicable diseases. 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://studentprivacy.ed.gov/sites/default/files/resource_document/file/FERPA%20and%20Coronavirus%20Frequently%20Asked%20Questions.pdf
https://studentprivacy.ed.gov/sites/default/files/resource_document/file/FERPA%20and%20Coronavirus%20Frequently%20Asked%20Questions.pdf
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EBA RESERVES THE RIGHT TO TEMPORARILY EXCLUDE ANY CHILD FROM ITS 
DAY PROGRAM BASED ON THE CHILD’S LACK OF ABILITY TO PARTICIPATE DUE 
TO A MEDICAL CONDITION. 
 
Listed below are reasons why your child may be excluded from school to prevent the spreading of 
bacteria, viruses, & other communicable diseases. If you are notified by the school to pick up your 
child due to illness, you must do so within two hours. 
 
 Persons who have a fever of 100.40 (38.00C) or above or other signs of illness will not be 

admitted to the facility.  If a child presents with a fever, the student cannot return to 
campus for three days and must show no signs of illness upon return.  

 Diarrhea—Exclusion is required for all diapered children whose stool is not contained in the 
diaper and toilet-trained children if the diarrhea is causing "accidents," and for children 
whose stool frequency exceeds 2 stools above normal per 24-hours for that child while the 
child is in the program or whose stool contains more than a drop of blood or mucus. 

 Fresh colds, when there is excessive nasal drainage (green or yellow), and / or coughing, 
your child must remain home until these symptoms have greatly diminished.  This is 
usually the first two - three days of the cold. 

 Mild respiratory distress – wheezing not relieved by one medically prescribed aerosol 
treatment or requiring aerosol treatments more frequently than every 4 hours.   

 
 

 



RECEIVED BY EBA OFFICE ADMINISTRATION 
DATE: _____________________  EBA Representative: _________________________________________ 
Date added to Sycamore: ______________________ 

 

 

Date_____________ 

 

Dear Parent or Guardian, 
 

This letter is to inform you that your student ____________________________ is currently not 

making adequate progress towards mastering their IEP goals. Early Beginnings Academy is 

requesting a formal meeting with you to determine if the present educational delivery model is 

appropriate for the student’s needs, and if not, discuss instructional alternatives.   

As a parent electing to participate in a virtual learning modality, you agree to the following: 

1. Participation in WEELY strategy sessions scheduled with your instructor.  
2. IF your child is not making progress, you agree to receive MONTHLY progress 

monitoring updates towards individual student goals.  
 
A school representative will be contacting you within 24 hours to set up a virtual meeting to 

discuss further intervention strategies, schooling options, and caregiver needs.   Please sign 

below indicating that you have read and understood the information above. 

 

____________________________________________ _________________________ 

PARENT/GUARDIAN SIGNATURE   DATE 

 

Thank you, 

Makeesha Coleman 

Principal of Early Beginnings Academy 



 

 

 

 

Parent/Guardian Leaning Model Agreement 

Student Name:___________________________   Date:___________________ 

Parent/Guardian:__________________________ 
 
 
Based on our meeting on ____________________ regarding progress monitoring this letter is to 

inform you that your student ____________________________ is currently not making 

adequate progress towards mastering their IEP goals.  Early Beginnings Academy met with you 

to determine if the present educational delivery model is appropriate for the student’s needs, 

discuss instructional alternatives, and provide technical support if needed. 

As a parent electing to participate in a virtual learning modality, you agreed to the following: 

1. Participation in WEELY strategy sessions scheduled with your instructor.  
2. Receive MONTHLY progress monitoring updates towards individual student goals.  

 
As a result of the meeting review and outcomes EBA considered the following information in 

our recommendation: 

Based on the following: 

☐Student work samples      ☐Student health status  

☐Attendance        ☐Family resources  

☐Strategy Sessions       ☐Add’l virtual services   

☐IEP goal data       ☐Caregiver participation  

NOTES:_______________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 



Early Beginnings Academy is recommending:    

☐Virtual enrollment        ☐In-person enrollment 

If you AGREE with the educational model recommended by the school, please sign below: 
 
___________________________________________ _________________________ 
PARENT/GUARDIAN SIGNATURE   DATE 
 
 
If you DISAGREE with the educational model recommended by the school and are electing to 
keep your student in their current educational delivery model, please sign below.  This agreement 
does not preclude you from returning to school at any time you determine is appropriate for you 
and the student.  All parents have a right to request the option to return to campus for in-person 
instruction and will agree to abide by any attendance requirements, Covid-19 policies, and Early 
Beginnings Academy’s school policies. 
 
__________________________________________ _________________________ 
PARENT/GUARDIAN SIGNATURE   DATE 
 

______________________________________________ ____________________________ 
Makeesha Coleman, Principal    DATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECEIVED BY EBA OFFICE ADMINISTRATION 
DATE: _____________________                         EBA Representative:_________________________________________ 
Date added to Sycamore: ______________________ 
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	tswere administered.  EBA will follow the MDCPS timeline and requirements for the administation of assessments
	V. Assessments –
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	All students grades K- 5th at EBA are working below grade level and receive special class placement based on psychoeducational evaluations.  St
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	EBA students participate in alternate assessments for state monitoring.  During the 2019-20 school year no assessments were administered.  EBA will follow the MDCPS timeline and requirements for the administration of assessments.  All assessments will...
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	C. ELL/ESOL
	The current Policies and Procedures for the Provision of Specially Designed Instruction and Related Services for Exceptional Students in EBA assures the appropriate identification and placement of English Language Learners (ELL) students of special ed...
	EBA teachers are trained and use ESOL strategies, accommodation and appropriate interventions base on each student’s IEP during instructional time. The ELL status of a SWD is monitored by reviewing the number of years (continuous semesters) in the ESO...
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	VI. Access & Resources
	To date EBA has surveyed 80% of currently enrolled families and 50% of those have requested school-issued devices to participate in remote/distance learning courses.  Upgrading to individual student devices affords EBA the opportunity to improve our o...
	A. Individual Devices.
	EBA will ensure each student has their own device to participate either remotely or in person.  The school originally had 20 individual devices for classroom use.  EBA has since purchased 30 upgraded individual devices to operate up-to-date software a...
	Caregivers/students with technical issues report to the receptionist who then communicates that information to the Educational Coordinators who begin the troubleshooting process with families.  This could include but not be limited to – providing a ne...
	EBA has explored a variety of two-way communication/education devices/tools where therapists, instructors, and specialist can work collaboratively with caregivers/students to engage in real-time activities where students provide answers to questions a...
	B. Classroom materials.
	Students participating in both virtual and in-person services will receive individualized resource packages to support their academic activities.  Prior to school closures, EBA utilized task boxes, student kits, and classroom organizational systems th...
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	C. Funding Sources.
	EBA completed two grants to assist in the changes to academic instruction due to Covid-19.  The ESSER Grant was submitted to assist with health and sanitation as well as support in purchasing individual student materials to reduce the sharing of mater...
	EBA will continue to use the FEFP funding to provide the full panoply of services identified by student IEP plans, provisions of this spring plan, and the outlined budget.
	D. Tracking and Distribution
	EBA caregivers/students will receive the device along with a contract outlining the use of the products.  Each individual student will receive the device with all the information required to access each individual program for the specific student - th...
	Devices sent home must be monitored on a monthly basis.  Caregivers can schedule time to have their devices either delivered or picked up for software updating, scheduled maintenance, and device quality checks.  All devices are entered into a database...

	VII. Attendance –
	During COVID and emergency school closures EBA recognizes the unique needs of our families and students during the time of uncertainty.  We have asked that ALL students participating in remote/virtual sessions have support from a caregiver to ensure f...
	Caregivers/students that have low or impacted attendance must meet with either the social worker or an EBA administrator to adopt resources to ensure students are participating in virtual services.  This can include a resource assessment, technology u...
	A. In-person Services
	EBA uses a variety of tools to record attendance for students within a hybrid/distance learning model.  For all in-person sessions, attendance is first reported in our internal SIS, and then reported in MDCPS approved gradebook (Pinnacle).  The regist...
	B. Remote/Virtual Services
	EBA uses a variety of tools to record attendance for students within a hybrid/distance learning model.  For all remote/virtual sessions, attendance is first reported in our internal SIS, and then reported in MDCPS approved gradebook (Pinnacle).  For a...
	Students that are not present at the start of the school day, first class are “called” into class by the instructor through Teams. This provision allows the teacher to directly reach out to students in the system and connect them to the classroom.  St...
	C. Therapy attendance
	Due to the varied nature of COVID, therapists will have to adjust the administration of therapy.  EBA will follow the MDCPS therapy model to the extent which promotes the safety and health of the EBA staff and students.   IEP required therapy attendan...
	Students that did not receive services based on agreed scheduled times for virtual services may be eligible for compensatory services, IF the parent can demonstrate a failure on the part of EBA to ensure the service was provided.  Therapy schedules ar...
	D. Student Re-engagement – Transitioning back to in-person
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	Students not making adequate progress towards their individual goals in the innovative model will be required to meet with EBA staff to discuss possible solutions.  EBA will work with families to devise a plan that 1) increases the number of strategy ...
	Parents requesting to return to in-person services, must have a conference with an EBA representative to ensure a timely, safe transition back to school including all medical documentations (seizure action plan, medications, etc.).  Students with all ...
	Parents rejecting the return to campus will be provided, in writing, a notice identifying the student is not making adequate progress towards their goals in addition to the scheduled interventions, meetings, and outreach from the school identifying th...
	Students grades K – 5 have access to afterschool services provided by United Community Options of Miami through a free afterschool program.  Students can participate for up to 2.5 hours of additional social, academic, and life skill support.  Students...

	VIII. On-Going Communication
	A. Caregiver/Student Communication

	During COVID EBA utilizes many different methods which provide our charter school families with continuous, direct, and flexible options. One of the primary methods of ongoing communication being used is Zoom virtual meetings or Teams. These meetings ...
	EBA documents all ongoing communication with families through our student information system, Sycamore Education. Instructional staff call, email, and message families based on parent communication preferences and record all information including date...
	EBA hosts small cohort meetings to address specific needs of caregivers and families, these small cohorts are convened to address a variety of issues and take place as needed in groups of no more than 10.  These small group sessions have addressed iss...
	In the event of school closures EBA will communicate with families based on recommendations from state and local health departments.  All decisions to close schools will require either board resolution signed by the board chair or authorization from t...
	B. District Communication

	When communicating with the MDCPS, the EBA principal and administrative team employs email, direct phone calls, and district zoom meeting attendance to ensure all questions, documents, and charter compliance needs are met with clarity and diligence. E...
	EBA will provide access to TEAMS, weekly strategy session goal reviews including the data and portfolios used to track student progress towards goals, and monthly reports to the FLDOE and Charter School Compliance office upon request.  Access to the s...
	IX. Training, Partnerships & Professional Development –
	During Covid and emergency school closures EBA has continued to provide high-quality ongoing training and coaching.  Additionally, staff members have access to MDCPS portal and MyLearningPlan trainings.  EBA teachers will continue to participate in al...
	All staff at EBA receive on-going training and professional development opportunities, including but not limited to CDC best practices and reopening guidelines, internal organizational policies and protocols, distance learning implementation methods, ...
	EBA provides ongoing coaching/training for virtual and in-person instruction using Cognia’s observation tools eProve, a coaching model and on-site training based on individual class, teacher, and student needs.  eProve is an Effective Learning Environ...
	Trainings include but are not limited to those listed below:
	Microsoft – Virtual Classroom Training – August/September/December
	Educator Resources Suite
	Teaching Strategies – Virtual Assessment and Instruction Model
	Implementation in GOLD (assessment training)
	Using Positive Guidance for an Inclusive Classroom
	Transforming Family Engagement
	Elevating Practice and Partnerships with The creative Curriculum
	Beacon Educator
	Ethics for MDCPS
	FranklinCovey All Access Pass – DUE by May 2021
	The 5 Choices to Extraordinary Productivity Essentials
	The 5 Choices to Extraordinary Productivity
	The 7 Habits of Highly Effective People:  Foundations
	Project Management Essentials for the Unofficial Project Manager
	Safeschools- Suite of Trainings regarding compliance, school safety, protection
	Student Mental Health:  Awareness, Intervention, and Referral Updated
	Diversity Awareness: Staff-to-Student
	Conflict Management:  Student-to-Student
	FERPA - Confidentiality of Records
	CIPA – Compliance with the Children’s Internet Protection Act
	UCO trainings
	Professionalism in the virtual environment – August/September/December
	Creating Engaging and Meaningful Lessons with Relevant Curriculum for SWD -August/September/December
	Cross-curricular and Collaborative Lesson Planning in a Virtual Environment - August/September/December
	Quality IEP Development August/September/December
	UCO continues to partner with the University of Miami on several of projects for training including StepUPAT and Teacher Child Interaction Training (TCIT) whose models have evolved to support our staff members on effective interactions in virtual envi...
	X. Our Measures to Keep Our School Safe
	A. Face coverings.
	B. “Touchless” facilities.
	1. Bathroom doors will have pulls that allow you to open the door with your foot.  All classroom doors will be propped open at all times, so they don’t need to be opened by those entering or leaving. Electronic staplers will be ordered so they won’t h...
	2. Hand-hygiene stations will be accessible in every classroom and in the hallways as an extra layer of protection.  As another extra layer of protection, we will be applying “nano-septic” antimicrobial film to many door handles, and we are exploring ...

	C. Daily Health Screenings.
	D. Pick-up and drop-off
	EBA is limiting outside visitors to its campus.  Our drop off and pick up policies have shifted significantly.   No families are allowed on the campus.
	 Staff greet children outside as they arrive walk all children to their classroom, and at the end of the day, walk all children back to the front door.
	 Ideally, the same parent or designated person should drop off and pick up the child every day.
	 Health screenings upon arrival will include – temperature checks, visual inspection of the child for signs of illness which would include flushed cheeks, rapid breathing or difficulty breathing, confirming with the parent the child has not demonstra...

	XI. Precautions for Private Offices and Classrooms.
	XII. Our facility
	A. Ventilation and circulation.
	B. Signage
	C. Hand sanitizing
	D. Bathrooms
	E. Playground Areas.
	Outdoor areas will be utilized on a strict schedule.  No more than one classroom may occupy a specified outdoor space at one time.  All surfaces of the outdoor area (tables, door handles, etc.)  must be cleaned and sanitized prior to returning to the ...

	F. Sanitizing and Disinfecting Schedule
	1.  General Guidance.  Increase the frequency of cleaning and disinfecting, focusing on high-tough surfaces, such as communal rooms, restrooms, classroom tables, handrails, faucets, doorknobs, shared toys, shared devices, and shared keyboards.  Increa...
	2. Safety guidelines during cleaning and disinfection.  Safety guidelines are designed to protect families, staff, and students of EBA.  Staff must wear disposable gloves when cleaning and disinfecting and clean hands immediately after gloves are remo...


	XIII. Spacing in the Classroom.
	Students and educators will be assigned to one classroom.  There will be no rotating staff member between classrooms.  We recommend but cannot certify all student seating will be at least 6 feet apart.  There should only be enough seats in the class t...

	XIV. Lunch.Pare
	XV. Use of electronic devices.
	XVI. Covid-19 Positive Policy
	Anyone with COVID-19-like symptoms must stay home.  Anyone (staff or student) who has contracted COVID-19, following the CDC recommendation, must stay home for three days after symptoms subside and for 10 days since symptoms first appeared. Anyone dev...
	The charter school governing board or board chair by resolution may authorize the decision to open or close a school subject to the advice of the state or local health department.

	XVII. Infection protocol.
	1. EBA will notify nurse of potential illnesses.
	2. Nurse will conduct a wellness check.  If a student is found to be presenting with any symptoms related to Covid the sick-protocols will be implemented.  *Note symptoms do not require Covid testing to return to campus, they must only follow the esta...
	3. IF a student is Covid positive, MDCPS FM 7526 will be completed and forwarded to the MDCPS identified personnel.
	4. IF student is Covid positive, staff and parents will be notified on an individual basis they have been exposed.
	5. IF a staff member is Covid positive, staff and parents will be notified on an individual basis they have been exposed.
	6. Staff/students will report for virtual/remote sessions during guaranteeing period.
	7. EBA recommends any person Covid exposed receive testing.  Staff members must report testing results.
	8. EBA caregivers/students must follow sick policy/CDC guidelines for exposure.

	XVIII. Sick Policy.
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